SEBEWAING TOWNSHIP LIBRARY BOARD OF TRUSTEE MEETING MINUTES
Tuesday, July 14, 2020 via Zoom @ 6:30 p.m.
Thank you.  sebewainglibary@att.net  Library:  883-3520   Home:  883-2057   Cell:  989-977-0538 (new)

Present:  Pike, Lutz, Dutcher, Hunt, Fritz, Nitz, Hallock joined late
Call to Order  at 6:37 pm by Dutcher
Approval of Agenda Added to discussion employee surveys at next meeting and correction of date to July 14, 2020   Motion by Lutz, 2nd by Hunt.  
	Roll Call Vote:  Dutcher - Yes	Hunt - Yes 	Nitz - Yes
			Lutz - Yes        Hallock - Yes       Fritz - Yes          

Approval of Minutes:  March 16, 2020  Motion by Hunt, 2nd by Fritz
	Roll Call Vote:  Dutcher - Yes	Hunt - Yes	Fritz - Yes
			Lutz - Yes	Hallock - Yes		Nitz - Yes
			June 8, 2020   Motion by Hunt, 2nd by Lutz
	Roll Call Vote:  Dutcher - Yes	Lutz - Yes	Fritz - Yes
			Hallock - Yes		Hunt - Yes	Nitz - Yes

CIRCULATION
2017-2018  - 22,284        2018-2019  - 18,623          2019-2020  - 17,810
	the loss is not being made up by Overdrive, MeL, etc.

News/Updates
Adult Winter Reading Program  30 adult participants.  They are receiving their prizes through curbside pickup or when reopened.

Summer Reading:  Daycare is around 75 children, town 40-50, Wandoo Reader is 11
	Curbside handout of craft materials, all daycare is taking information.

Re-Opening Plan:  Phase I Curbside Service  going well, next phase still undecided, questionable support to wear masks.  Discussion on re-opening, watching the numbers on monthly basis.
	Curbside is approximately 65-70 - going to extend to daily.

Apartment Rental:  Painting, Cleaning, Repair work is done, rented as of July 1, 2020
	Previous renter still owes for two months rent.  Discussion on having Dale Bolzman 
	attempt to recoup this.

Building Improvements:  Blue Room door is secure, masonry work is done
	Power-washing and painting the back (same color as front/addition of a mural)
	Protective paint will be bought to use on it this year.  Discussion of addition of a mural 	on the back wall.  Angela will research for a volunteer for next year.
	
Community Room Roof (2 estimates)   $17-18,000.  discussion on type of product to use, retain or repel heat, whether there are leaks.  Will put off until next year.  All agreed.

Carpet - all agreed to wait until next fiscal year.

Shaker roof on the front of building.  Asked Danny Kuhl about the moss.  We do  not need to address it immediately.
	
Budget:  April -June 11 revenue loss of approx. $4200.  Decrease in Penal fines, Movie Rental fees, Donations, Apartment Rent (empty 3 mths)
	Also, Decrease in Wages from the closure  of approx. $3000.

Discussion on rental rates and income from them.  Apartment renters are not paying for Light & Water, consumers energy.  to be discussed at the next meeting.
	
Approval of Bills:  Discussion held.  Motion by Hallock, 2nd by Nitz
	Roll Call Vote:  Dutcher - Yes	Hunt - Yes	Fritz - Yes
			Nitz - Yes		Hallock - Yes		Lutz - Yes

New Business
CARES ACT grant:  Library eligible for $500 PPE and $1000.00 digital inclusion
	applied will hear from them by the end of July/early August.    
	Received an estimate on 2 laptops to help with social distancing.
	
Library website:  Ploud fee:  $200+  through the Library of Michigan.  Would provide help desk and service.  We are still in control and the design .  Logo discussion.   Contest?  All agreed it is a good idea and it is time for updating.

Employee surveys want to be done at an in person meeting.  
	Tuesday, August 4 @ 10 am.  or 6 pm.

Date for next meeting  September 14 @ 6 pm.
Adjournment  Motion to adjourn by Hunt, 2nd by Lutz. 
	Roll Call Vote:  Dutcher - Yes	Nitz - Yes	Lutz -Yes
			Hallock - Yes		Fritz - Yes	Hunt - Yes
	Adjourned at 8:16 p.m.

