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	Sebewaing Township Library
Board meeting minutes



	Date
	April 5, 2023
	Time
	4:10PM-7:10PM
	Location
	Sebewaing Township Library Community Room



	attendees:

	Glenda Hallock, President
	Jeanette Bach, Vice Pres.
	Deb Reinhardt Secretary
	Sherry Dutcher, Trustee

	Paula Nicholas, Trustee
	Brian Schwartz, Trustee
	Angela Pike, Library Director
	

	GUESTS: 
	Betty Guenther
	
	

	UNABLE TO ATTEND:
	NONE
	
	



	Time
	Item
	

	4:05pm
	Swearing in of Library Board members.  Completed.
	Sherry Dutcher, Outgoing President

	4:10pm
	Call to Order
	Glenda Hallock, President

	
	Add to Agenda  
1) Resignation Letter Library Board Member 
2) Board Meeting Schedule for Fiscal Year April 1, 2023-March 31, 2024
	        Sherry Dutcher /                   
        Jeanette Bach

	
	Approval of April 5, 2023 Agenda
	Motion to Accept Agenda;   Brian Schwartz / Paula Nicholas      Motion Carried.

	
	Approval of Minutes:  January 30, 2023 Minutes read aloud. 
	Motion to Accept Minutes – Sherry Dutcher, Seconded – Jeanette Bach; Motion Carried.

	
	Approval of Bills. Discussion. Agreed – Library Director to include line 728 detail. 
	Motion to Accept Bills –Jeanette Bach,Seconded – Sherry Dutcher; Motion Carried

	
	Library Director Report. 
Clarifications:
1) Electronic book access app called OverDrive retiring; Libby app can be downloaded by patrons FREE in app store or GogglePlay.
2) LSTA Grant = Library Services Technology Act (Michigan)
Agreed:  Report to include program/activity description, date, and number of participants in a spreadsheet format to allow data sorting.
	Motion to AcceptReport  – Deb Reinhardt, Seconded – Sherry Dutcher; Motion Carried.



Follow-up:  Library Dir Angela

	
	Old Business.
1) Human Resources Committee Members as of 4/5/2023: Glenda Hallock, Sherry Dutcher, Deb Reinhardt.
2) Internet switch to Sebewaing Light and Water.  In process.
3) DVD Policy Amendment.  Discussed. 
4) Board Conflict of Interest and Ethics policies.  Agreed to add to Board Member Bylaws the Ethics Policy and forms  for Board Member signature 1) United for Libraries Association of Library Trustees, Advocates, Friends, and Foundations (a division of the American Library Association) Public Library Trustee Ethics Statement  2) Board of Trustees Conflict of Interest Policy – Officers and Board Members.  Agreed – Policy to be read and forms signed by new Board members at first Board meeting following Swearing In.  Signed forms received.
5) Patron Count. Discussed.  Agreed:  1) Library staff complete manual counts starting Monday 4/10/2o23.  2) Library Director getting x3 quotes for automated system by next Board meeting.
	Follow-up: Library Dir Angela
Motion to accept amended DVD policy – Glenda Hallock, Seconded – Jeanette Bach; Motion Carried
Motion to accept Bylaw amendment – Jeanette Bach, Seconded – Sherry Dutcher; Motion carried.


Motion by Deb Reinhardt, Seconded – Sherry Dutcher
Follow-up:Library Director Angela

	
	New Business.
1) Property.  Discussed. Property Manager planning to step down. Current pay equals 10% of rental fees. Agreed - President meeting with current rental property manager. Apartment tour to occur prior to next board meeting by Property Manager, Sherry Dutcher, Jeanette Bach.  Tour of property (except for apartment interiors) by entire Board tabled until next Board meeting.
2) Furniture. Discussed. Agreed – Tabled until after Financial Audit 2022-23.
3) Library Board Member Letter of Resignation from 
Bonnie Fritz. Read. 
4) Library Board Meeting Schedule.  Discussed.  Agreed –to publish
· Monday July 24 at 1pm, 
· Wednesday October 25 at 4pm, 
· Wednesday January 24 at 4pm.
	Follow-up:  President Glenda

Motion to accept resignation – Sherry Dutcher, Seconded – Paula Nicholas; Motion carried.

	
	Public Comment.  
Betty Guenther –  Welcomed.
1) Sebewaing Chamber of Commerce membership. Discussed. Tabled pending investigation by Board President Glenda Hallock.  
2) Digitizing Library Microfilm and Historical Papers/Items.  Discussed. Library Director will report on options and costs at next Board meeting.
	

Follow-up:  President Glenda
Follow-up: Library DirAngela

	
	Board Education Webinars. Viewed. 1) Library Advocacy 2) Library Policies.  Agreed – Library Director bring at least one policy for review to each Board meeting.
	Follow-up: Library DirAngela

	
	NEXT Board Meeting.  Monday, July 24, 20231pm
	

	7:10pm
	Adjourned
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