Sebewaing Township Library (STL) Board of Trustees
Special Meeting Minutes — Tuesday July 15, 2025

5:00 pm in Sebewaing Township Library Community Room
Approved 7/23/2025

1. Callto Order: 5:00pm
Attendees

Board Members —roll call: Glenda Hallock, President Sue Eastman, Trustee
Paula Nicholas, Trustee Brian Schwartz, Trustee Deb Reinhardt, Secretary

Staff: None
Guests / Public: Laura Nimtz

2. Approval of Agenda of Second Interview for Library Director job applicant for Special Meeting Tuesday
July 15, 2025
Add to agenda Hiring Information, Communication with all job applicants regarding results
Motion to approve — Glenda Hallock. No Discussion. Seconded — Paula Nicholas Vote: All approved.
Motion Passed.

3. Applicant interview
Motion to hire Laura Nimtz as Library Director of Sebewaing Township Library - Deb Reinhardt
Discussion related to feedback received.
Motion seconded by Glenda Hallock.
Roll Call Vote to hire Laura Nimtz
Hallock - yes, Schwartz - yes, Sue Eastman - yes, Paula Nicholas - yes, Deb Reinhardt - yes
Motion passed.

4. Library Director hiring information
Motion to pay new Library Director $17 an hour with pay increase after completes Library Director
courses through the Library of Michigan within 1 year of hire, evaluations to be 90 day Probationary
and Annual.
Discussion.
Motion Seconded by Sue Eastman.
Vote - all approve. Motion passed.

5. Communication with all job applicants regarding results
Phone call to all applicants completed.
Laura Nimtz agrees to start Monday July 21, 2025 at 10am.

President Glenda Hallock adding to board’s 7/23/2025 meeting agenda - Rummage Sale.

Adjourned at 6:30pm.
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